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1. Introduction 

T he City of Gervais Green City Planning and Design 

report is a collaboration between City and State 

officials, the public, and researchers from the 
University of Oregon. The Green Cities course is 

recipient of the 2016 “Town and Gown Sustainability” 
Award at the University of Oregon. 

 

The project was initiated by Gervais City Manager 

Susie Marston, Department of Land Conservation and 

Development (DLCD) Economic Development Policy 

Analyst Tom Hogue, DLCD Regional Representative 

Angela Lazarean, and University of Oregon, 

Department of Planning, Public Policy and 

Management Instructor Ric Stephens.   

 

Gervais Mayor Shanti Platt and City Manager Susie 

Marston met with the research team and provided an 

overview of the City and current development. 

 
The goals and objectives were to identify key City 

issues; engage with Gervais citizens; research specific 
topics in sustainability, urban resiliency and 

regeneration; and prepare findings and 
recommendations in a synthesized report. There are 

over 200 references that provide additional topic 

information, and 100 recommendations specific to the 
City of Gervais. Researchers also prepared 

informational videos which are included in the Videos 
section of this report.  

 
The research and recommendations focus on: 

1. Sustainable Development and Urban Resiliency  
2. Downtown Development and Design 
3. Pedestrian Environment and Multi-modal 

Transportation 
4. Public Engagement and the Latino Community 

5. Placement and Design of a Community Center 
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1. Introduction 

 
The research team conducted a Design Charrette to 

identify significant planning and design opportunities 
and constraints. City officials  hosted the event at the 

Gervais Elementary School which was attended by 
about 40 charrette organizers and residents. [See 

Design Charrette Invitation] Charrette participants 
identified and prioritized specific city improvement 
suggestions. [See Design Charrette Prioritization]  

 
Charrette participants piloted a hexacopter drone 

[Yuneec Typhoon H] for aerial reconnaissance, and 
some of these photos are included in this report. 

 
Supplemental information including maps, videos and 
more, is available on the project website at https://

blogs.uoregon.edu/greencitygervais/. Information 
about the City of Gervais is available online at http://

www.gervaisoregon.org/. 

 
It is the sincere hope of the research team that these 

recommendations will be helpful in shaping a 
sustainable, resilient and regenerative future for the 

citizens of Gervais. 

 

https://blogs.uoregon.edu/greencitygervais/resources/
https://blogs.uoregon.edu/greencitygervais/resources/
http://www.gervaisoregon.org/
http://www.gervaisoregon.org/
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Aerial Photo 
  

https://blogs.uoregon.edu/greencitygervais/resources/ 

https://blogs.uoregon.edu/greencitygervais/resources/
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Tax Lot Map 
  

https://blogs.uoregon.edu/greencitygervais/resources/ 

https://blogs.uoregon.edu/greencitygervais/resources/
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Community Prioritization 

C harrette participants identified important community 
needs and projects which were presented to everyone 

for discussion. Participants were allowed to select the 
recommendations that they felt were most important. The 
suggestions were then ranked by preference, and the 
following list shows the combined results.  [Annotations are 
directly from the posted notes] 
 
  

Events / Festivals / Fundraisers 

City of Gervais Day (historical district). Local automobile 
community e.g. “Gervais Low Riders.” “Drive-in” movies 
in the park. Jail attraction. Vendors / food trucks to attract 
local to the Gervais community rather than traveling to 
nearby cities. Block parties / potluck, bake sale / craft sale. 
Expand thrift store. Halloween Haunted House – Jail area in 

Elm Street Parks. Help from High School Students. Rotate 
community events to different areas in town. Involve 
parents. Block off a street.  
 

  

Information / Signage / Wayfinding  
Bulletin Board – Open space between market and car shop. 
Cork Board, covered by roof. Take a book; give a book. 
Welcome to Gervais sign on 99/Douglas. Translate city/
parking signs and city documents (e.g. City Ordinance) into 
Spanish and Russian. “Wish Wall” to post ideas for vacant 
buildings / unused lots (may also be a “suggestion box”). 
Free Internet access to government information. Signs for 
“Free Wi-Fi.” Sign for Sam Brown House. 
 
  

Downtown Public Space  
Development of the 4th and Douglas alley for community 
space. Garden, vendors, tables/benches/chairs (gathering 
area with mural). 4th Street Alley events/performances. 

Finish courtyard. Add mural. Picnic tables. Sun shade. Add 
lights. Arch / centerpiece. Communal Space between 
market and car shop. Public seating 
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Community Prioritization 
  

Restaurant / Brewpub  
Brewfest/Brewery by Fire Department. Part of Salem Beer 
Trail. Utilizing Abandoned Buildings. Provide incentives for 
a new restaurant (renovated old buildings) 
 
  

Local Food  
First Friday Market 4th Street. Craft / culture / vendors / 
agriculture. Small fee for space. Music. Free for public. 
Farmers Market at old police station. Street closed to cars 
Edible landscaping in parkways. Grey water irrigation. 
Youth volunteers. More accessible community garden. Land 
along train track for temporary community gardens. Edible 
plants and planters. 

 
  

Public Amenities / City Comforts 
Bike repair stations near 4th and Douglas. Hydration Station. 
Recycling and trash can. Bike racks. Public restrooms. 
Benches. Water fountains. Call boxes 
 
  

Water Management  
Stormwater runoff. Waterproof roofs of schools and 
businesses. Water: lawns, gardens, baseball fields, tracks 
 
  

Community Library Box/Stand  
Locate at each park. Books donated. Start small and gain 
opportunity to grow 
 
  

Dog Park  
Fenced off area. Dogs aren’t allowed on football field 
 

  

Mentorship Program  
Help with school, activities, jobs/careers. Student 
journalism creating a Gervais newsletter. Utilize old Post 
Office 
 
  

Identity / Historic Preservation  
Historical walk with plaques and signage. Public Art – 
Fundraising mural at public works building, Elm Street 
Park. Painting at pop-jets (fundraiser). Gervais Town Motto. 
 
  

Transportation  
Frequent bus stops—more than twice a day. Bike racks / 

stations 
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S ustainable development must provide the foundation 
and structure for city programs and projects. This must 

be viewed as a balance of environmental, economic, social 
and cultural needs and values. The City of Gervais should 

evaluate its actions based on their ability to meet these needs 
and achieve these aspirations. 
This report provides insight on 
a selection of approaches 
towards sustainable 
development and urban 
resiliency. 
 

Biophilic Design 
 
Biophilic Design is an innovative way of designing the 
places where we live, work, and learn. We need nature in a 

deep and fundamental fashion, but we have often designed 
our cities and suburbs in ways that both degrade the 
environment and alienate us from nature. 
(biophilicdesign.net) In addition to the societal value of 

incorporating nature, there are physical benefits associated 
with a ‘green infrastructure’ 
such as rainwater harvesting, 
stormwater management, 
microclimate improvements 
and more. Common 
approaches to biophilic design 
include: 

 Greenspace that includes landscaped open space, parks, 

parklets, and trails. 

 Green roofs that improve insulation, reduce urban heat 

island effect and provide various amenities 

2. Sustainable Development 

Green Courtyard 
Photosimulation by Amber Johnson 

Gervais can be a ’green city’ by 

establishing itself  as a sustainable and edible ‘garden 
city’  

Aubrey Jenson 



  

13 

 
 

October 8, 2016 

 Green streets that have rainwater gardens / bioswales. 

Some surfaces may be appropriate for grasscrete or grass 
pavers. 

 Green walls that improve air filtration, sound buffering, 

esthetics and more. 
 
These biophilic design features 
can form a more integrated 
urban ecology and also be part 
of a local food movement. 
 
The benefits of greenspaces 
include: 

 Ecosystem services—reducing Urban Heat Island effect 

and noise pollution, improvement of water 
management, and microclimate, increase in 

biodiversity/urban wildlife, and conservation of soils 

 Social services—creating community, reduction of 

crime 

 Educational services—knowledge about environment, 

food systems, and food 
production 

 Other services—increased 

physical health, psychological 
benefits, alleviating poverty, 
increase in city’s self-reliance, 
improved aesthetics (Deelstra 
& Girardet, 2000; Harris, 2009; 
Loh, 2008; Saldivar-Tanaka & 

Krasny, 2004) 
 
 

2. Sustainable Development 

Community gardens, rooftop gardens, vertical 
gardens, greenhouses, container farming, edible 

landscaping, urban beekeeping, and farmers markets 
area vital component in the development of  

sustainable cities  
Amber Johnson 

Community Gardens 
Photosimulation by Laurel Sleeper 
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Farmers Market, 

Community Gardens & 

Edible Landscaping 
 
A farmers market operates 
multiple times per year and is 
organized for the purpose of 
facilitating personal 
connections that create mutual 
benefits for local farmers, 
shoppers and communities. 
(Farmers Market Coalition) 

The farmers market program 
should have a regular seasonal 
schedule with either weekends 
or weekday evenings on an 

initial monthly basis. The city 
should also consider how to 
incorporate local food in the 
forms of community gardens 

and edible landscaping. These 
programs can also be 
connected with innovative 
vertical gardens and green 
roofs. 
 

Low Impact 

Development LID 
 
Low-impact development 
(LID) is a term used to describe 
a land planning and 

2. Sustainable Development 

The reinvention of  the roof ’s functions extends from 
merely a protection from the elements to a platform 

housing sustainable building technologies such as 
green roof, rainwater harvesting and photovoltaic 

power generation  
John Krauspe 

The mission of  the Garden Network Program is to 
continually find innovative and creative ways to 

incorporate agricultural green spaces into the 
environment to aid in food security, and foster better 

relationships within the community 
Becca Marshall 

Bio-retentive Area 
Photo by Ric Stephens 
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engineering design approach to manage stormwater runoff. 
LID emphasizes conservation and use of on-site natural 
features to protect water 
quality. Three specific 

techniques for Gervais include 
bio-retentive areas, permeable 
surfaces and minimal 
excavation foundations 
systems.  
 

Alternative Energy 

Design 
 
Gervais may take a leadership 
position in transitioning to 
alternative energy by supporting the use of both passive and 

active solar architecture. Passive solar design is when the 

sun’s energy is used to heat or cool a space. The 

natural energy 
characteristics and the actual 

exposure to the sun of the 
building are utilized in 

passive solar systems. 

Active solar systems use 

photovoltaic cells most 

commonly designed into 
panels for roof installation. 

 
In addition to solar 
architecture, the City should 

study the feasibility of small-scale wind energy 

2. Sustainable Development 

In cities around the country, institutional steps are 
being taken to incentivize the installation of  solar 

panels 
Quinn Haaga 

City of Gervais Post Office Before and After Green Wall and Solar Panels 
Photosimulation by Ric Stephens 

LID practices give the City of  Gervais a stepping-

stone to promote on-site natural features to help 
promote and preserve its local water quality and 

manage a limited resource in a more sustainable way  
Mackenzie Berliner-Glasser 
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conversion systems that can be either roof-mounted, 

co-mounted with existing utility poles, or installed in 

the public right of way. In addition to the energy 
benefits of these programs, the City is promoting public 

awareness of energy 
conservation. 

 
These approaches to 
sustainable development also 

increase urban resiliency 
through greater local food, 

water conservation and energy independence. 
 

 
 

 
 
 

2. Sustainable Development 

Farmers Market and Community Garden 
Photos by Sara Vitagliano 

Community agriculture in the forms of  community 

gardens, local farmer’s markets and local farmer 
coalition would help cultural divergence and local 

community culture 
Sara Vitagliano 
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3. Downtown Development 

Sense of Place, Identity and Branding 
 
Places said to have a strong 
"sense of place" have a strong 

identity and character that is 
deeply felt by local inhabitants 
and by many visitors. It is 
recognized by a feeling of 
“arrival” when entering the 
City, and is reinforced by an 
understanding of the City 
through its imageability which 
includes: 

 Nodes (e.g. the 4th Street 

plaza) 

 Landmarks (e.g. the courtyard mural) 

 Districts (e.g. downtown) 

 Paths (e.g. Douglas Avenue) 

 Boundaries (e.g. Union 

Pacific Railroad corridor) 

 
Collectively, these define the 
City’s identity. Enhancing 
these and creating new 
elements improve city 
‘legibility’ can establish the 
City’s brand. The 
Recommendations provide 
specific approaches to assisting 
in the effort to create sense of 
place, identity and branding. 

 

It’s time for Gervais to write their story and build 

traditions that directly connect people... 
Karl Bedal 

An important aspect of  developing a downtown 

area is creating a sense of  place or arrival... 
Nick Christensen 

“Green Cities” Downtown Tour 
Panoramic photo by Ric Stephens 

Everything from the history of  Gervais, to the culture 

must be considered for sense of  place, as well as the 
future vision of  the city and interactions with the 

surrounding communities  
Sean Flores 
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3. Downtown Development 

Historic Preservation 
 
The Gervais downtown has several historic buildings which 
retain architectural features 

characteristic of late 19th 
century commercial 
development. An historic 
preservation program is needed 
to ensure Gervais’ architectural 
heritage is maintained.  
 

1. Consider what type of 

restoration will be pursued 

This will depend on the condition of buildings and the plans 
and goals of the city. Begin with a professional inspection to 
access the condition of the buildings. Restoration types 

include: 

 Preservation: focuses on historical integrity by 

maintaining the historic form and materials without new 
construction.  

 Rehabilitation: 

preservation of the historic 
features and characteristics of 
the building and adapting its 
space for a new purpose. 

 Restoration: new 

construction and replacements 
of features to return the 
building to a particular time 

period. 

 Reconstruction: Mimicking and replicating a historic 

building that no longer stands and built in its original 

Dog Park 
Photosimulation by Laurel Sleeper 

The benefits of  historic preservation will come in the 
forms of  community gratification, economic 

stimulation, historic appreciation, and will create a 
true sense of  place. This is one of  the best ways a 

small city can reclaim their history and identity, and 
help shape their future.  

Bettina Andre 
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3. Downtown Development 

geographic location.  
 

2. Observe, document, photograph, analyze and research 

the buildings. Hire an architect who specializes in historic 

preservation to assist with 
accurate restoration. In the 
final stages of the process, they 
can assist in producing 
construction drawings for the 
permitting process. Be sure to 
contact the local and state 
Historic Preservation Office for 
more information about the history of the buildings. 

 Extensively photograph the existing buildings and their 

details. Focus on capturing small details, the overall 
building and its facade 

 Measure and document the existing buildings, their 

materials, structure, and current condition 

 Find historic drawings, photographs and information 

about their existence 

 Analyze information and 

research and begin initial 
design phases 
 

3. Generate a Master Plan. 
Determine the type of 
restoration appropriate for the 
buildings; establish goals and 

an outline for the project. Generate plans and drawings, 

invite public participation and input, work with preservation 
specialists, and establish plans for the property’s function.  

 Consider local building codes, regulations and 

A plaque should be placed in front of  the historical 

jail cell explaining the historical significance to 
Gervais with a story specific to one particular, 

interesting or notorious inmate 
Kendall Coffee 

Historical Jail Cell 
Bettina Andre and Becca Marshall. Photo by Ric Stephens 
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3. Downtown Development 

sustainable building methods 

 Consider the future function or business occupying the 

building and include 
plumbing and electrical 

functions to compliment 
them  

 Encourage businesses to 

rent the buildings  

 Work with a financial 

analyst to establish a 
budget for the project 

 Generate construction 

drawings for the buildings 
and submit them for 
permits 

 

4. Begin the Restoration Construction phase. Work with 

the proper professionals, authorities and contractors to 
complete the restoration project.  

 Source subcontractors, 

generate contracts and establish 

costs. Source materials from 
local establishments if possible. 

 Establish what can be 

conserved in the building, 
remove items or details from 
the building and store them in 
a safe location during the 
construction process. Prepare 
and protect historic 

architectural items affixed to 
the building to ensure they are 

undisturbed during the construction process.  

 Initial improvements should focus on the foundation 

Research shows that about half  the people who visit, 

visit because of  signage  
Evan Rattle 

Gervais City Entry Statement 
Photo by Ric Stephens 

In pursuit of  a strong sense of  place, municipalities 

must include considerations for narrative, public 
space and working with residents in their strategic 

plans  
Adam Zack 
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3. Downtown Development 

and structure of the building, along with the exterior 
walls and roof to ensure safety and proper 
weatherization during the future restoration process. 

 Secondary focus should lie with improvements in the 

mechanical and electrical 
functions along with the 
heating and ventilation 
systems. These are easiest 
to access at the beginning 
of the construction phase.  

 Preserve all documentation, 

information, plans and 
photographs from the restoration process.  

 

5. Complete the restoration project. Open businesses and 
services in the buildings. Celebrate the opening of the newly 

restored buildings with a ceremony and event for the 
community.  

 

6. Maintain the restored buildings.  Assign a committee to 

work with tenants to maintain 
the buildings and their historic 
details. Consistently inspect 
buildings, preserve historic 
character, and fix issues when 
they arise.  
Months or years after 
restoration is complete, 

evaluate the success of project, review restoration project 
process and influence on the city identity and community 
perception.  
 

The history of  Gervais includes a unique story about 

being rebuilt after burning down twice previously. 
This identity and story of  Gervais has high potential 

for interesting public art  
Saige Tessler 

Signage & Lighting 
Photos by Ric Stephens 
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3. Downtown Development 

Public Art 
 
Gervais has several large 
murals, and a concerted effort 

to promote these with signage, 
online media and informational 
plaques would be ideal. The 
City could use these as a 
springboard for expanding its 
public art into street art and 
cultural events. As the community becomes more aware of 
the infusion of culture, public art can be incorporated in 
innovative ways such as “Easter Eggs” (hiding public art), 
chalk art competitions, and cultural celebrations such as 
“Dia de los Muertos” which is discussed in more detail in  
Public Engagement with the Latino Community. 

Signage & Wayfinding 
 
Synchronized with the City 
design guidelines for historic 

preservation, a cohesive 
signage program will assist in 
creating sense of place. Entry 
signs for the City and 
downtown reinforce the “sense 
of arrival” and are welcoming 

to residents and visitors alike. Informational signs and 
plaques help to “tell the story” of Gervais and should be 
used for historic buildings, public art and specific 
landscaping such as edible plants or unique species. 
Wayfinding signage is especially important to visitors and 
can be designed for bicyclists and pedestrians with 
directions, distances and other information. A downtown 

Lighting strategies range from small alterations like 
replacing existing lighting fixtures with more 

ecological beneficial ones to larger city 
wide ordinances aimed at controlling city wide use of  

lighting 
Michael Wood 

Dancing in the Street: Salsa Flash Mob 
Photo courtesy of UBC Latin Dance Club 
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3. Downtown Development 

kiosk or bulleting board is essential to establish a place for 
public announcements and general information such as a 
city map. Providing signage in Spanish, French and Russian 
recognizes Gervais’ unique heritage and would be a unique 

tourism feature. 
 

Lighting 
 
Most cities focus on daytime activities with relatively little 
concern over lighting beyond minimum safety standards. 
Gervais has a unique opportunity to rethink urban lighting 
from both micro and macro scales. Using LED and other 
types of energy efficient lighting is a start. Developing a city-
wide program to preserve “dark skies” along with “smart” 
and decorative lighting would be a more comprehensive 
effort with long-term benefits. The City currently has 

excellent, shielded street lights in some areas. This design 
style should be coordinated with other types of street 
furniture, signage and architecture. Lastly, the City should 
consider lighting as part of esthetics design with elements 

such as string lighting within the 4th Street courtyard, 
seasonal lighting, and special event lighting effects.  
 

 

String Lighting 
Photos courtesy of Brilliant Evening Lighting 
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Walkable and Bike-Friendly Gervais 
 
The environmental, economic and social benefits of a 

walkable and bike-friendly community are well 
documented. Gervais can encourage walking and 

cycling through a number of 
urban design features and 
programs including: 

 annual downtown street 
closure 

 back-to-school programs 

 bicycle lanes 

 bike paths 

 bicycle repair stations 

 bike days 

 bike racks 

 cycle tracks 

 hydration stations 

 drinking fountains 

 sharrows (street markings) 

 street furniture 

 street trees / landscaping 

 traffic calming street 

design 

 walk a mile, learn a 

language program 

 wayfinding signage 

 and many others. 
 

People who bike to work are a lot less likely to take 
sick days and require less healthcare expenses down 

the road  
Austyn Bushman 

Street Sharrows  Before and After 
Photosimulation by Ric Stephens 

4. Multi-modal Transportation 
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Shared Space 
 
For select downtown streets, the City should consider 

the concept of “shared space.” In shared space streets, 
motorists, cyclists and pedestrians all have equal rights 

and must accommodate each other. Typically these 
streets have a single sign that designates them as a 
shared space or shared zone. These are also related to 

“living streets” which emphasize pedestrian and 
cycling, and “complete streets” which are designed for 

safe multi-modal transportation. 
 

 

4. Multi-modal Transportation 

Shared Street Sign & Dutch ‘Winkelerf’ 
Photo by Ric Stephens 
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5. Public Engagement 

G ervais—like so many rural cities in Oregon—is 
undergoing transformations in demographics and 

socio-economics. A rising Latino population connected with 
an agricultural economic base 

is a statewide trend. The 
associated challenges include 
citizen engagement, socio-
economic integration and city-
wide economic development. 
 

Community 

Engagement 
 
Community engagement is 
“the process of working collaboratively with and through 
groups of people affiliated by geographic proximity, special 

interest, or similar situations to address issues affecting the 
well-being of those people. It is a powerful vehicle for 
bringing about environmental and behavioral changes that 

will improve the health of the 

community and its 
members.” (CDC) 
 
There are four “pillars” to 
creating public engagement 
with the Latino community: 
identity, diversity, accessibility 
and resources.  
 

Identity encompasses the 
relationship between residents 

and their community. When there is a close bond, residents 
become engaged citizens.  

City leaders need to truly get to know the Latino 

community, celebrate the diversity and respect their 
cultural differences, be accessible and accommodate, 

and learn how to use pre-existing resources to 

effectively communicate and collaborate with the 
Latino community to create and build the healthiest 

community 
Sofia Alvarez-Castro 

Gervais Low-Rider Parade, Car Show and Cruise Night 
Photosimulation by Laurel Sleeper 
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5. Public Engagement 

 

Diversity is an essential element required to recognize the 
differences not only between existing communities and 
emerging Latino communities, 

but the differences within the 
Latino community which 
spans Central and South 
America and the Caribbean.  
 

Accessibility for information 
and facilities is critical to 
ensure the Latino community 
is both aware and able to 

actively participate. 
Translation of announcements 
and presentations is necessary as well as meeting in 
locations that are more accessible and welcoming. Churches 

and schools often make for better community meetings than 
City Hall. 
 

Resources encompass these 

places along with businesses 
and facilities that serve the 
Latino community.  
 
All community programming 
should consider how to 
integrate and Latino 
community and enrich the 
City’s diversity. 

 
This report includes 

recommendations on specific events such as Day of the 
Dead and an auto parade specific to the Latino community 

City leaders need to truly get to know the Latino 

community, celebrate the diversity and respect their 
cultural differences, be accessible and accommodate, 

and learn how to use pre-existing resources to 

effectively communicate and collaborate with the 
Latino community to create and build the healthiest 

community 
Lisa Pullins 

Gervais Park and Historical City Jail Cell 
Panorama by Ric Stephens 
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5. Public Engagement 

in Gervais and the region. Other Latino celebrations and 
events for consideration include: 
 

 Año Viejo 

 Dia de las Velitas 

 Dia de Los Reyes Magos 

 La Misa de Gallo 

 Nochebuena 

 Novena 

 Oaxaca Radish Festival 

 Posadas 

 Puerto Rico’s Parrandas 

 Roller Skating 

 Tamaladas 

 Villancicos 

In addition to these, other events focusing on recreation, 
food and music should be organized to develop community-
wide engagement. 
 

 

Field Day 
Photosimulation by Laurel Sleeper 
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6. Community Center 

A  community center can serve as an anchor for civic 
engagement, community education and volunteer 

services. Gervais is actively reviewing alternatives for 
developing a downtown community center that consider 

immediate and long-term needs. This study takes three 
approaches to this issue: an interim ‘rotating’ community 
center, a ‘virtual’ community center, and a future 
community center site. 
 

Rotating Community Center 
 
In the interim period where the City is searching for a 
suitable community center site, the entire City could serve 
this function. Programming to move activities from location 
to location on a routine basis could expand the City’s ability 
to engage its citizens. Schools, churches and available city 
facilities could be scheduled for diverse activities. The key to 

this approach is good communications in the form of a city 
newsletter, posted flyers, website announcements and social 
media. 
 

Virtual Community Center 
 
For many citizens, their social and economic needs are 
facilitated primarily via the Internet and email. Gervais can 
assist this population with a robust website that provides a 
wide variety of City services. The website should be 
supplemented with social media and particularly Facebook 

and possibly Twitter and LinkedIn. There are also a variety of 

software tools that assist in community engagement such as 

Textizen, mySidewalk and Engagement Game Lab. These and 

others are listed in the Recommendations. 
 

Downtown Market 
Photosimulation by Laurel Sleeper 
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Community Center Site 
 
When financial feasible, the City must invest in developing a 
community center site to better facilitate community 

interaction. There are 
competing economic and social 
interests in various sites that are 
beyond this initial research. 
There was, however, a strong 
consensus that the downtown 
site currently owned by the 
City is an ideal location, and if 
restored, could be a multi-purpose facility that would not 
only provide community services, but regenerate the 
downtown. 
 

City Comforts 
 
Lastly, Gervais should consider a wide array of ‘city 
comforts,’ small features like a library box or fountain that 

make cities more livable and 
memorable. 
The preceding sections provide 
an outline of the topics 
researched. All research papers 
will be available (for a limited 
time) on the project website. 
The following alphabetical 

recommendations illustrate implementation actions 
designed to achieve topic goals and objectives. 

 

City of Gervais Bilingual Website 
Photosimulation by Ric Stephens 

There are a number of  strategies for getting the 

community involved and passionate about 
revitalization processes including public events, school 

programs and parent support 
Laurel Sleeper 
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1. 4th Street Courtyard  
Convert the empty lot that holds the student mural along 
the market’s exterior wall into a small courtyard 
decorated with student artwork. The space would 
include trees, raised planters, benches, tables and chairs, 
a small water feature, and would be well lit in the 
evenings. Students could make artistic garden 
decoration, paint pavers, tiles, planter boxes, benches, 

and even trash cans. Residents would use the space to 
meet, spend time, appreciate the mural, study, read, and 
eat lunches from the existing market or future café. A 
public feature could be added to the space to create a 
draw and reason to revisit. It could be scientific, historic, 
educational and/or playful. Suggestions include: 
oversized bubble wands allowing kids to blow very large 
bubbles, pop-jets for hot summer days, a marble 
machine. The work done by Mayor Platt and the school 

kids of Gervais is extremely under advertised and 
appreciated due to lack of surrounding aesthetics in the 
courtyard adjacent to the market. Fill the space with 

some nice outdoor seating and some sort of either water 
feature or sculpture in the center of the courtyard to give 
a strong aesthetic appeal and more welcoming place to 
sit and enjoy the free downtown Wi-Fi. Identify a local 
artist to construct and donate the art piece for the 
courtyard. Four to five picnic tables should be added in 
the courtyard to give people a place to relax and be with 
friends. Add several commercial grade outdoor string 

lights between the two walls that would hang down over 
the courtyard. Due to the success and popularity of the 
new lamp posts that were recently added to Gervais, 
these lights would help add to the aesthetics of the area 
as well as encourage people to assemble here in the 
evenings. Install vertical gardens, green walls, and grass 
concrete. Install a grapevine trellis tunnel in the alley 
downtown beside the mural. This will create a sunscreen 
and can be used to promote the Garden Network 

Program.  

2. 4th Street Façades  
Organize a community “clean up” day or weekend 
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where members of Gervais come together to repaint, 
resurface, and restore the abandoned storefronts that are 
currently chipping paint and have broken windows. 
Implementation of edible landscaping like Grape vines 
on the siding of the build or fruit bushes can connect 
nature back into the community and begin to build a 

biophilic space within Gervais. 

3. 4th Street Shared Space 
Transform 4th Street into a shared space, or close it to 
automobiles entirely. (E.g. repave asphalt with paving 
stones, expand performance space into 4th Street and 
Elm Street intersection, and add shading and garden 
trellises around performance space.) Create a 
community space in between the market and car shop 
on 4th Street. Canvas canopies could be added for shade 

and strings of lights could be added as well. A unique 
name to the area would be nice, like “Shanti’s Alley” to 
honor the mayor of Gervais’ great amount of positive 
change to the city. 

4. Automobile Flower Beds 
While the current flower beds and hanging pots along 
Douglas St. and 4th St. are very quaint and colorful, if 
the above recommendations are implemented correctly 

as things like the cruise gain traction and recognition 
from the surrounding area and state, the aesthetic 
matching of the community can up the level of 
uniqueness just a tad bit more. Replace the current 
flower beds with old front ends of cars and trucks as 
repurposed flower and plant beds. This is another 
opportunity to add another unique element of biophilic 
design in a low cost, identity-matching manner 

5. Bike and Walk to School and Work Day 

Plan a bike/walk to school and work day three times a 
year: once in the fall, winter and spring where there will 
be a movement to encourage everyone who goes to 

school and works in town to leave their cars in the 
garage for a day and take to the streets. Seeing the streets 
filled with neighbors, family and friends is a positive and 
exciting experience, especially for children. Teachers 
could even offer their students extra credit for 
participating as motivation. People of all ages would feel 

more connected to each other and police officers could 
help manage the streets in order to make them as safe as 
possible for the traveling pedestrians 

6. Bike Racks 
Add bike racks at key locations in the City to encourage 
cycling. Adding bike racks doesn’t just prevent you from 
having bikes blocking sidewalks and alley ways, they 
also provide the bike riders with a safe and secure place 
to lock up their bike while they conduct their business in 

Gervais. Some key areas where bike racks would be 
most beneficial are: The addition of at least two more 
bike racks on Fourth Street (one of which is by the 
convenient store on the corner), Two racks for the large 
Park by Black Walnut street, and lastly one bike rack for 
the small park located by the old Jail 

7. Bike Repair Station 

Promoting and encouraging positive and healthily 
activities should be one of the ground works for every 
community. It’s one thing to give people a place to store 
and secure their bikes but often times these bikes need 
repairs. I propose that the city of Gervais incorporate 
three bike repair stations: One in front of the new city 
hall, one at the park by Black Walnut street, and lastly 
one by the lot owned by Gervais near the water 
treatment plant. These stations will include tools to 
change, tools to adjust seats and brakes, and a self-

service bike pump. All the stations will be free of charge 
and available to anyone. 

8. Bike to School Program 
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Teaching the youth of any community of the importance 
of exercise and outdoor activates can be a challenge for 
anyone. Finding interesting and outside of the box 
techniques will be key in keeping our youth active. I 
propose that the City of Gervais work with the school 
and create a bike to school program. This program 

would offer local kids an opportunity to bike to school 
on the same routes that the buses are already going. This 
program would need an adult or supervisors to travel on 
bike with all the kids to all the stops on the bike route 
and lead the children of Gervais to and from school. 
This supervisor is essentially the bus driver for the train 
of children and would ensure that all safety rules and 
regulations are followed while on the bike to school 
program. The bike to school program would be only 
during times of good weather conditions and would be 

strictly voluntary and up to the parents 

9. Bio-Retentive Parklets 
Improve existing public school parking lots through the 
instillation of bio-retentive park-lets to develop its 
integrated storm management practices 

10. Brick Fundraising 

Organize a “Buy a Brick” fundraiser. Community 
members would be able to buy a brick that will be 
engraved and placed in the community space. This gives 
the community a sense of pride of the area and proves 
that their money went to help fund the project. Other 
communities have done this and bricks have sold 
between $40-$1000 depending on the location and 
reasoning for the fundraiser.  

11. City Center Square 

Highlight the city’s center square. This suggests making 
the city’s center square as the hub for all community 
events and gatherings. I think the city can absolutely 
build off what it already has in place and by adding 

elements that make this public space more aesthetically 
pleasing and user friendly. Some of the other suggestion 
will work in hand with this idea, such as incorporating 
the historical monuments that the city already owns, or 
by closing off car traffic to host a farmer’s market. From 
my understanding there is already some sense of this 

occurring today, as in the recent parade started here or 
for holidays. My suggestion only acts to build off what is 
already being done in this location, but aims to promote 
more. Each event should build off the previous, and the 
community should show a growing support for 
identifying this space as where the community of 
Gervais comes together 

12. City Comforts 
Search for opportunities to provide ‘city comforts’ such 

as outdoor music, seating, dining and activities; all 
forms of public art; biophilic design; public information/
signage... 

13. Community Bike Day 
Gervais is already a City that is frequented by many 
bicyclists so why not honor that with a Community wide 
bike day. Include a Gervais bike race around the City 
and end with a community fundraiser to help educate 
and inspire the youth of Gervais in all the joys of riding 
a bike. The city has already had bike safety days and has 
given away safety equipment for those in need, so this 
would just be an extension of that. The police should 
continue on this day doing their bicycle safety course 
and providing the community with up-to-date laws and 
regulations. This kind of police presence is just what 
every community needs 

14. Community Bulletin / Message Board / Kiosk 

Create community bulletin board outside city hall for 
community to post information. The City of Gervais is 
one that is made up of many different Nationalities, 
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races, ethnic groups and languages. Provide a message 
board that would have all community related issues, 
topic and upcoming events for the city. This message 
board at first would have the two main languages of 
Gervais, English and Spanish with the news printed out 
for all to read. Below each print out would be a speaker 

and a button that you can push to have the news read to 
them.  This recording would be read by a city official 
and recorded for the board each month to ensure that all 
members of Gervais have a chance to hear what’s going 
on their community. These messages boards would be 
posted in four main locations: In front of City Hall, The 
High School, The community park by Black Walnut 
Street and at the Bike rest area by the water treatment 
center proposed above. 

15. Community Center, 4th Street 

Build the new community center in one of the vacant 
buildings on 4th street to revitalize the downtown and 
save on construction costs. Utilize the existing 
community spaces; stage downtown, and community 
parks to have community events in. This will be a great 
way to get information out and you can hold them as 
fundraisers for the new community center. The 
community center should include a city run “hacker 

space” that provides new manufacturing robots (3D 
printers) as well as tools of all types to residents 

16. Community Center, Rotating 

Develop the whole town into a community center by 
holding monthly community events at new locations 
each month. One month you could hold a painting event 
in the park for kids, and the next you could hold an 
outdoor movie in a farmer’s field. The possibilities are 

endless and it would get the community working 
together to come up with creative and fun community 
events. Gervais lacks a community center and it is 
something that the city plans on building eventually 

when enough funds have been saved but until that time 
comes I recommend a rotating community center. This 
means utilizing various locations in Gervais and 
providing the community with a monthly event. Some 
examples of these rotating community events could 
include an outdoor movie night at Black Walnut 

Community Park with a screen and a projector that the 
city would invest in. Movies would be played in both 
English and Spanish or with subtitles so that members of 
the growing Latino community in Gervais would engage 
in these events as well. Another idea is to have a picnic 
in the park with local bands and musicians performing. 
People would bring their own picnic supplies and come 
eat and enjoy music with their friends and families for a 
couple of hours. Another idea is putting out 2-3 fire pits 

in the downtown courtyard and having a “S’mores 
Night” for kids and their parents. All of these ideas are 
family friendly and encourage people to participate in 
fun events. Arrange community potlucks and cooking 
contests where the main ingredients are grown locally. 

17. Community Engagement 
Research and make use of freeware programs made for 
community engagement such as Textizen, mySidewalk, 
or Engagement Game Lab. Host competitions and fairs 

that encourage community engagement and help 
empower residents. 

18. Community Events Newsletter  

Create a local, regularly distributed, newsletter to all 
citizens informing them of community events, 
opportunities, local projects and news. An after-school 
program could be created with students from the local 
high school; a teacher or volunteer could mentor the 

students who write the articles. Distribute all 
translations: English, Spanish and Russian. Publish 
student essays from the Gervais schools to encourage 
writing in school. Students could include articles about 
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the history of Gervais, interview local residents write 
short stories, publish cartoons, and publish student or 
local residents’ photography. Residents could offer 
services, ask to borrow items, and advertise yard sales.  

19. Community Garden Network Program 
Plan meetings, hand-out flyers, talk to local businesses 

and schools to promote the Garden Network Program. 
Create an online webpage for the Garden Network 
Program where gardeners can share advice, ideas, and 
plan for events. 

20. Community Gardens Event 

Host a community event where the public and gardeners 
share technical advice, garden supplies, garden art, 
garden stories, produce etc. Have the proceeds go 

towards promoting and helping stakeholders start 
gardens in the area for the Garden Network Program 

21. Community Gardens 

Build a community garden between Ivy Ave and NE 
Douglas Ave along 4th Street. Place it behind the tree 
line leaving a small path between the trees and the 
garden. This will replace the current community garden 
once it is removed. Expand the community garden 

program with the elementary and high schools. Make 
the community garden sign bigger and more noticeable. 
Design the new sign with local students and create a 
more local/welcoming feel. Design picnic/gathering 
areas within/surrounding the community garden to give 
it more appeal and make it more engaging so people will 
want to volunteer. Designate small community gardens, 
or personal garden plots throughout the city. (e.g. in 
empty spaces around the exterior of Elm Street Park, in 

the many grassy alleys between homes.). Create 
temporary community gardens along railroad tracks or 
on empty privately owned land until the owners want to 
develop. Rent out the vacant lot space within the city 

and downtown and turn it into temporary community 
garden space. 

22. Community Identity / Branding 
Create a narrative and branding for the city of Gervais. 
This should create a picture of where the city has come 
from and where the city would like to go. Once the city 

and community has worked to improve their city and 
taken pride in the city’s vision for integration and 
sustainable growth, Gervais needs to begin building an 
identity not only within their own community but also 
for other surrounding communities to associate with 
Gervais. It’s time for Gervais to write their story and 
build traditions that directly connect people outside 
Gervais to take interest in what the city has to offer 
them.  The following recommendations are geared to 

building an identity for Gervais and giving people 
reason to visit. 

23. Community Supported Agriculture (CSA) 
Form a Community Supported Agriculture program in 
conjunction with the Farmers Coalition. 

24. Crowdfunding 
Pursue crowdfunding for elements through the civic 

engagement and crowdfunding website Citizinvestor. 

25. Cruise Night 
Plan an annual “Cruise Night.” There is a large 
automobile enthusiast population in and around 
Gervais, particularly low riders. Gervais should 
capitalize on this opportunity by creating a large event 
called “Cruise Night” where car enthusiasts throughout 
Oregon congregate in Gervais for an Automobile 

appreciation festival. A small town of Emmett Idaho has 
an event much like this and has a proven track record of 
success. The event can bring in various vendors and 
economic sustainability necessary for improved growth 
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in Gervais. More importantly, if planned and executed 
correctly, something like a Cruise night can give annual 
tradition to Gervais and recognition throughout the 
Willamette valley as attractive, fun automobile festival. 
It can become the identity that Gervais lacks. 

26. Day of the Dead (Dia de los Muertos) Festival 

Celebrate Dia de los Muertos. Make the Day of the Dead 

festival a spectacle by making an authentic and visually 
appealing parade that will not only draw members of 
Marion County but the rest of Oregon and hopefully 
other surrounding states. The Day of the Dead begins on 
November 1st and ends November 2nd which is perfect 
because a lot of families typically don’t travel far 
distances to go Trick-or-Treating with their children so 
by having the festivities the day after will bring a bigger 

audience and something to look forward to after the 
candy settles in and also gives grown-ups the 
opportunity to enjoy a night out. 

27. Dog Park 
Develop space for a fenced dog park. The original idea 
was to have access to some of the land by the railroad to 
fence off an area for a dog park. Dog parks in themselves 
serve as a hub for the community and will attract a lot of 
attention at the same time. The park that has the water 
feature and small waling bridge would be an ideal spot 
to incorporate a dog park. That way your kids and dogs 
can play at the same time! 

28. Douglas Avenue Trees  
Planting trees along Douglas Avenue where 
streetscaping has been implemented will create shaded 
avenues for pedestrians, cyclists and vehicles. The street 

will become more comfortable to use in the shade and 
help protect pedestrians from moving vehicles. 
Aesthetically, the tree-lined street will feel more inviting 
and create a more evident sense of place. 

29. Downtown Bollards 
Install bollards on 4th at both Douglas and Fir in order 
to be able to shut down the main street for attractions/
parades/community gatherings/Saturday market/movie 
nights. This would establish 4th Street as a community 
center and a place to gather and be entertained. 

30. Downtown Business Development  
Renovate the front of the old city hall and lease it out for 
a small cafe or coffee shop. The city could start out the 
rent being a small amount and slowly raising the price to 
promote a cafe in the area. Sell the old City Hall to a 
person who will open a cafe. That building looks to need 
the least amount of work for an incoming business. If 
one business opens, that will bring people to the 
downtown area and bring interest from other businesses. 

The buildings on 4th St. need businesses that provide 
resources and food to the community and create a need 
for citizens to frequent and spend time in the downtown 
area. The location and community would benefit from a 
café or restaurant - even a brewery – a family 
establishment serving cuisine of interest to local 
residents, and possibly run by an experienced chef in the 
community. Introduce businesses that would benefit the 
community: grocery, café, restaurant, business that 

provides free Wi-Fi, and after school space for local 
students - possibly with tutors who are volunteers from 
community, school or even older students. Build a café 
on the corner of 4th and Elm where classes and small 
events are held instead of building a community center. 
Furnish the café with donated supplies from community 
members and artwork from the public school. Pursue 
Community Development Block Grants from the U.S. 
Department of Housing and Urban Design and the State 

of Oregon in order to fund remodeling the old city hall 
or another vacant building on fourth street into a 
community center.  
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31. Downtown Design Guidelines 

Develop “downtown design guidelines” to identify a 
consistent architecture, urban design and landscape 
palette that promotes a unique sense of place for 
Gervais. These should incorporate the historic 
architecture and traditional or native species that are 

complementary to the theme. 

32. Downtown Entry Statement  
Create a threshold, a moment of arrival that marks the 
entrance into the downtown area visible from both 
Douglas Ave. and 4th Street. Create a threshold, a 
moment of arrival that marks the entrance into the 
downtown area visible from both Douglas Ave. and 4th 
Street. This will help visitors of the city locate where 
Gervais’ downtown area is, draw in more business, 

assist in defining the downtown’s identity, and create a 
sense of arrival. Recommendations include: A tall 
sculpture, a sign spanning over the street, iconic 
streetlights, a water feature, a historic artifact, a piece of 
art created by local students.  

33. Downtown Historic Preservation  

Follow the steps outlined in this report to rehabilitate 
buildings in the downtown area. Encourage businesses 

to rent the spaces to give each building a new purpose 
and tenant to maintain the space. Utilize the historic 
signs, firehouse bell and hose stored in the old city hall 
building. 

34. Downtown Sidewalks 
During our time in Gervais it was very alarming to me 
how little sidewalk structure there was on some 
surrounding side streets to downtown. In some areas the 

sidewalk corners were left unfinished or crumbling at the 
surface. A perfect service opportunity would be to 
partner with a local Boy scouts group like the Keizer 
Troop 121, to finish some of these sidewalks and 

increase the walkability of the Downtown area of 
Gervais. Eagle Scout projects are always in demand and 
this is a great opportunity to make a change for a low 
cost to the Gervais. 

35. “Easter Eggs” 
Locate small features that residents and visitors can 

discover. These ‘Easter Eggs’ include small works of art, 
creative graphics/signage, and other elements designed 
to provide a sense of discovery for adults and children. 

36. Edible Landscaping 
Plant fruit trees/berry bushes/vegetables in parkways 
(the areas between the street and the sidewalk)/edible 
landscaping throughout the residential areas. Line the 
downtown area with vegetable beds, and lease or donate 

to local businesses. Plant edible landscaping around 4th 
and 5th street where the trees already exist. This should 
include fruit trees like apples, pears, plums and oranges 
and can be donated by farms. Urban Farm at the 
University of Oregon is a good resource for this. 
Implement a “Yard be Gone” program where edible 
landscaping is taught and encouraged in citizens’ yards. 
[see 4th Street Courtyard] 

37. Elm Street Murals  

Paint a mural on Elm Street park on jail and public 
works building. Designate a wall or space for Latino 
community members to paint something they want to 
paint- create a sense of place.  

38. Entry Signage, Douglas Avenue 

Add an entry sign on Douglas Avenue at the intersection 
of Portland Rd. (Highway 99E) Create a point of arrival 

and mark the entrance to the City of Gervais by 
installing a welcome sign 100 ft. down Douglas Ave. 
This will create an identifiable moment when turning off 
of highway 99 and arriving in Gervais. Create a city 
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slogan with the residents’ input, reflective of the city’s 

history, character and identity that inspire curiosity, 
laughter. Welcome to Gervais – Gervais, the City that Burns - 

Gervais, the City that Rebuilds. One of the best ways to 

make a memorable mark on the city of Gervais is to 
have an iconic figure or statue. The Empty plot at the 
corner of Highway 99 and Douglas Avenue is a prime 
location to build, buy, or find a donation of some sort of 
iconic piece of artwork that can serve as a symbol for the 
City of Gervais. Locate a stagecoach or old vintage 
automobile to either pay tribute to the historical past 
that is the Sam Brown house, or to introduce the future 
brand and identity of Gervais.  

39. Event and Project Planning Committee 
While the tangible improvement to Gervais lacks in this 

recommendation; the impact will surpass most of these 
suggestions. I recommend an Event and Planning 
Committee be organized within the Gervais school 
systems at all levels to learn and build an understanding 
of how to contribute to the community and really 
become a leader within the town at a young age. By 
partnering with City councils planning committee’s 
projects can be taught and carried out on various levels 
of impact. Something as small as an elementary 

community garden can help Build awareness of 
sustainability 

40. Excavation Foundation Systems 
Incorporate the use of minimal excavation foundation 
systems on current and future construction projects 
throughout the city. This will promote sustainable 
construction practices 

41. Farmer’s Market  
Create a monthly or annual farmers market on 4th 
Street. Close the street with cones or bollards on the 
corner of NE Douglas Ave and 4th Street. The market 

should be open to vendors who sell food, crafts, cultural 
or agricultural related items. Outdoor music can be 
played and should be free to the public. Welcome the 
community to purchase fresh food and produce from 
local farmers. Without a grocery store in the city, this 
opportunity will provide citizens with access to healthy, 

fresh, local food at a low cost, without having to 
coordinate transportation to another city. The event will 
also provide a space for residents to meet one another 
and could become a common event paired with arts and 
crafts vendors, music, dance and games. Residents could 
also set up their own booths and sell their products such 
as art, crafts, jewelry, antiques, household items, etc. I 
recommend organizing and carrying out a fall harvest 
Saturday market on 4th St. downtown. This would be a 

great opportunity for Gervais to become a destination 
for many surrounding communities who would benefit 
from participating and selling at such a farmers market 
as well as consumers can benefit from the local 
agriculture. By bringing all surrounding areas together in 
a central location twice or 3 times a month can boost the 
attitudes and interest in visiting Gervais. Events like this 
also allow Gervais to begin to build tradition. With 
tradition comes history. Begin a First Friday or Saturday 
Market on 4th Street on the first Friday or Saturday of 

every month. Vendors that sell crafts, food, agriculture, 
culture and more could be allowed to create a unique 
experience in Gervais. Live music would also be a great 
element for this event. Fourth Street will be closed down 
to vehicle traffic for the market. During the winter 
months, a smaller version of the market could be held in 
the old firehouse. 

42. Farmers’ Coalition 

Create a farmers’ coalition with local farmers. 

43. Field Day / Last Day of School 
Schedule a “Last day of school” or “Field Day” held by 
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the elementary and/or middle school in June. It’ll give a 
chance of everyone to cool off on a hot day and 
encourage parents and/or volunteers to come out. Use 
small kiddie pools to play games and use hoses and 
volunteer fire fighters to supply the water. This could be 
done in the field behind the middle school 

44. Films in the Park 

Schedule monthly “Films in the Park” evenings. It had 
an amazing response and I believe it was relatively easy 
to purchase and set up. On weekend summer nights, 
show classical family friendly films with the use of a 
projector and white screen, at and around local spot 
throughout town. The community should have to option 
to vote on picking a film, and or where the location 
would reside. That one park with the mini water feature 

would be an excellent candidate, as well as either of the 
schools. 

45. Gervais Low Riders 
Host an automobile parade around the city. It could be 
called “Gervais Low Riders” featuring the low riders 
that Gervais citizens have worked on. The event could 
also have a drive-in movie at the end of the day on the 
North side of Union Pacific RR. [see Low Rider Car 

Show] 

46. Green Roofs 
Install green roofs wherever feasible in the downtown. 
Combine these with rainwater management systems. 
[see Rainwater Management System] 

47. Green Streets / Bioswales  
Replace existing retention areas with bio-retentive areas 

to improve use of green space. Implement bioswales 
wherever possible. (Natural filtration of runoff). Build 
bioswales along roadways throughout the city. Install 
bio-retention along linear areas adjacent to 4th Street and 

NE Douglas Avenue to facilitate capture of rain and 
storm runoff. 

48. Green Walls 
Install vertical gardens and green walls in the 
downtown. [see 4th Street Courtyard] 

49. Greywater System 

Devise a greywater system to irrigate the “natureful” 
landscaping. Avoid using Gervais’ potable water. Install 
greywater collection, filtration, and diversion plumbing 
system in businesses along 4th Street for irrigation reuse. 

50. Historic City Jail  

Throw a Halloween and Dia de los Muertos party at 
Elm Street park. Utilize the “jail” as a part of party. The 
jail cell outside of Elm Street Park is a fascinating little 
piece of history that is not being taken advantage of. The 
little jail sparked my classmates and my interest and left 
us wanting to know more about this mysterious little 
treasure. To answer the public curiosity regarding the 
jail, a plaque should be placed in front of it explaining 
the historical significance to Gervais with maybe a story 
specific to one particular interesting or notorious inmate. 
An old photograph as well would help add to the story. 

Instead of locking it up, it should be open to the public 
on special occasions (such as on holidays, for class field 
trips and other noteworthy events). One particular idea 
could be to open it up on Halloween and convert it into 
a mini haunted house for families and children. The jail 
could also be used as a tourism attractor: the World’s 
Smallest Jail? 

51. Historic Fire Bell and Truck 

Exhibit historic artifacts connected with fire in the city 
center with a covered structure. Provide a plaque that 
tells the history of fires. 
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52. Hydration Station 

Provide a downtown hydration station to fill up water 
bottles. This will help make the downtown area more 
bike friendly and promote the community to ride their 
bikes to the area 

53. Integrated Storm Water Management / Art 

Installation 
Design storm water management facilities to be 
disguised as public art.  

54. Intergovernmental Collaboration 
Improve collaboration with neighboring cities and the 
county. By collaborating with nearby cities in Marion 
County such as Silvertown, Woodburn and Salem will 
not only form a stronger bound amongst communities 
but also contribute to the overall success of the festival. 
Since Gervais doesn’t have many amenities, the 
contributing cities can benefit from their involvement by 
accommodating guests and increase tourism in the 
surrounding cities of Gervais providing a financial 
incentive to each city 

55. Latino Community Database 
Collect data of Latino community by calling, doing 

home visits, setting up multiple meetings.  

56. Latino Community Engagement and Public 

Participation  
Partner with the Latino church and La Mexicana store 
and set up monthly or bi-monthly meetings. 
Engagement through community pride: hosting 
community activities that addresses and issues the 
Latino community faces and developing ways to 

overcome these issues and hosting Latino/Mexican 
pride festivals open to the public. Political Engagement: 
political engagement is a huge part of civic participation 
but Latino communities shy away from this, hosting 

political party activities and seminars helping to build 
interest in a comfortable location such as a church. 
Engagement through organizations: local nonprofits and 
or neighboring nonprofits such as pro-immigrant 
organizations, Causa, United Way, Hispanic Chamber, 
and Adelante Mujeres. Latino Appreciation Work 

Week: Latino workers are a valued asset to Oregon’s 
workforce as a whole. By hosting an Appreciation Work 
week, it will show and encouraged Latino workers and 
their families to be engaged and valued as residents. The 
appreciation work week can be an event that is held 
once a year during a specific time of day ex: 12-3pm on 
a main road and close it down for those three hours with 
booths and food. Partnering with organizations and 
businesses to show up and show their appreciation to 

build a sense of community. Engagement through 
education opportunities. The local middle and high 
school can partner with University of Oregon’s Latino 
organization MEChA and have students speak at middle 
and high schools during after school hours with families 
and hold after school activities. This is also a way to 
provide resources for scholarships for the Latino 
residents who are interested in Higher Education. This is 
a way to enhance community togetherness and increase 
educational interest among Gervais school students. 

Hosting a Latino cultural event in one of the school’s 
park or football field, or even in one of the public parks 
by housing which consists of: music, food from local 
Latino restaurants located in neighboring towns like 
Woodburn, and public art or building a community 
canvas that can be displayed out in the public. Creating 
a mural that is specifically dedicated to the Latino 
community. Ask the students at the elementary, middle, 
and high school what Gervais means to them and use 
their answers as inspiration for a cultural painted mural 
that represents the voice of the youth of Gervais  

57. Latino Municipal Positions 



  

41 

 
 

October 8, 2016 

7. Recommendations 
Create an internship/commissioner/advocate position
(s) for Latino high school or college student. 

58. Library Drop Box 
Install a “Take a book, Leave a book” community 
library box. It should be located at most parks including 
Black Walnut Park. The books can be donated by 

anyone and the library box can be made by the school 
and students. Start the project small and take the 
opportunity to install more when it gains popularity. 
Essentially this is a bookshelf that's protected from the 
elements, where people can drop off old books and trade 
them for new but used book. This then become a way 
for the community to develop a basic book sharing 
program and was a hit with parents during the charrette. 
Location is key for this book sharing program to work. 

Each book shelf will have to triangulate throughout 
town so that there is ease of access for all residents in 
Gervais 

59. Lighting 
Build lighting structures in the community that are 
completely solar operated. This will provide an 
additional safety component and will be of low cost. The 
City of Gervais has done an outstanding job with the 
recent updates to the light posts down Douglas Avenue 
and Fourth Street.  Each Light post has its own hanging 
flowerpot with an automated watering system. This 
watering system can be put to dual use by integrating 
some of the light posts with drinking fountains. The light 
post already have a water source connected to them so it 
would be a cheap update that would fill a much needed 
gap in the publics ability to have access to drinking 
water. Not every post needs to be upgraded for a water 

station just a selected few along Douglas Avenue and on 
Fourth Street. Add LED and energy efficient lighting 
under the proposed roofed area. This lighting will draw 
people to the area even on gloomy fall or winter days 

especially that this area will now provide a place a 
coverage from the weather elements. 

60. Little Free Library 
Expand the Little Free Library. Assign the Gervais High 
School students build “Little Free Library.” Place 2-3 of 
these around town. Specifically, one within Elm Street 

Park, possibly one within the Black Walnut Community 
Park and one between the Gervais Middle School and 
Gervais High School. Have lock & key on boxes and 
lock at sundown every night - give this responsibility to 
willing locals who live nearby each library box. By 
having high school students build these boxes, it will 
decrease the chances of local teens vandalizing them. 
One of these should be built in the Elm Street park on 
the small tanbark mound near the tether ball pole. The 

second one should be placed in the downtown courtyard 
on the side of either the mural or the future vertical 
garden. Lastly the third should be located in the larger 
community park near the shaded picnic tables. I chose 
the locations in the parks because they would be 
accessible for children and the courtyard because it will 
be in an outdoor central place where more people will 
see it and utilize it 

61. Low Impact Development (LID)  
Continue to foster support from the Gervais City 
Council to prioritize water management through 
implementation of LID practices. 

62. Low Rider Car Show and Community BBQ 

Showcase the local Low Rider Club community in a car 
show with a community bar-b-que. Prohibit automobile 
traffic on downtown 4th Street, park the Low Rider cars 

in the parking spots along the street to display them, and 
invite the community to a large neighborhood block 
party. Initially the event could be a community potluck; 
neighbors could bring their bar-be-ques, the community 
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could pull their recourses together and extra food could 
be funded by citizen donations. As the event and 
funding grows, the Low Rider car show could be 
advertised to other cities, vendors could bring their crafts 
and goods, tickets could be sold, and the town could use 
the event as a fundraiser for the city and community 

projects. The school kitchen could be used as food 
preparation space. Local musicians could perform, 
games could be provided for kids. The location could 
rotate and be held around the city, such as Gervais 
Community Park. 

63. Main Street 

Adopt the Transportation and Growth Management 
“Main Street…” program. 

64. Mentorship Program 
Facilitate a mentorship program to help kids get excited 
about school, activities, future jobs and careers. This 
could be done by school with the help of their parents. It 
could include activities such as student journalism which 
could create a newsletter for Gervais and utilize the old 
post office 

65. Multicultural Fair/Festival  

Host a multicultural fair/festival in downtown. Ask for 
vendors to come and sell food/crafts. Work with La 
Mexicana, Church, High School intern position and 
volunteers. 

66. Native Vegetation 

Schedule community events to plant native vegetation 
that promote removal of runoff pollutants, retain rain 
and storm water, and promote a healthier groundwater 

and biophilic systems. 

67. New Urban Agenda 
Integrate New Urban Agenda goals and objectives in City 

administrative decision-making. 

68. Non-Profit Organizations 
Find three non-profit organizations to begin conducting 
programs in Gervais. Growing the presence of non-
profit organizations in the city will help build a sense of 
community, grow opportunities for citizens to get 

involved in the community and provide services for 
residents. 

69. OpenStreetMap (OSM)  
Populate OpenStreetMap (OSM) so that information is 
available to the public and for city use. Combine OSM 
data with QGIS for city planning, map generation, and 
analytical tools.  

70. Parades 
Organize seasonal parades to build upon community 
values and support, while demonstrating active 
participation of all ages. 

71. Pavement Treatment 
Consider a variety of pavement surface treatments and 
markings for the downtown including pavers, textured 
concrete, public art and temporary decorating events. 

72. Permeable Surfaces 

Wherever possible, implement permeable surfaces for 
parking, bike paths, sidewalks, and walkways. This will 
relieve the City of Gervais from having to curb their 
rounded sidewalks and implement unnecessary 
centralized sewage or runoff systems from impermeable 
areas. 

73. Play 

Design public spaces to provide for “play.” E.g. 
hopscotch markings, checkerboard and other games 
marked in the pavement. [see Sense of Community 
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section] 

74. Public Art 
Create more local art, and incorporate it with signage as 
well. Utilize the streets near the railroads for annuals 
chalk art for elementary school to high school students. 
Commission an artist to build a sculpture that includes 

solar panels and water and place in the center of the 
space between the green wall and mural on 4th street. 
Paint a mural done by Hispanic community members on 
the side of the market that faces Douglas Street. [see 4th 
Street Courtyard] Implement a walking path connecting 
downtown, parks, the jail, and schools by placing tiles 
decorated by community members around town. Paint a 
mural on the car shop side of the community space on 
4th Street. This mural could be painted to represent 

different cultures in the community, especially the 
Latino community. Public Art is something we see 
glimpses of with things like the mural and Black Walnut 
Park pop jets, but an increase in this area would be 
fantastic for Gervais and another way to build upon the 
mechanical, automobile identity of Gervais. I would 
suggest having community members decorate street 
signs throughout the city by hanging tools or mechanical 
hardware from the sign or pole. With the help of Public 

Works, we can ensure safe, proper attachment. [see Elm 
Street Murals] 

75. Public Information Translation  

Translate all city public information into Spanish and let 
community know about translations. Hire bilingual staff 
for part-time or permanent positions. Identify 
community volunteers to provide translation at public 
events. 

76. Public Restrooms 

Provide downtown public restrooms. The shops and 
business that do have bathrooms do not allow the public 

to use them. To solve this problem the small area of the 
parking lot behind the new city hall building should be 
converted into public restrooms. This parking lot is 
larger than it needs to be, and there is the space to easily 
construct some small restrooms. The presence of 
restrooms would encourage residents to congregate 

downtown. 

77. Public Space 
Convert vacant lots to temporary public space through 
programming (e.g. farmers market) and development 
(e.g. community garden). [see 4th Street Courtyard and 
Water Treatment Center Lot] 

78. Railway Corridor Green Space 
Create green space uses in between 4th and 5th street 

surrounding the train tracks. An idea would be to fence 
off the area of the green space that goes along 5th street 
starting at Douglas Avenue and ending at Fir Avenue 
and creating a dog park. There are several reasons 
behind this. The first is that the railroad company will be 
more likely to approve any sort of activity here if it is 
made safer with a fence preventing people from coming 
into close proximity with the tracks. Secondly, many of 
the homes in Gervais do not have backyards or a place 
for their dogs to play outside. During the tour I noticed 
countless homes with dogs looking outside at us, 
barking. Dog parks add to the livability of areas that 
have small yards and well-exercised dogs are more likely 
to be quieter and thus better neighbors. Thirdly, dog 
parks are just as beneficial for people as they are for the 
dogs. They create a sense of community and pet owners 
are given the opportunity to forge friendships and 
socialize with other members who they might normally 

not have the chance to 

79. Rainwater Management System 
Develop a rainwater management system that 
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incorporates rain harvesting to reduce reliance on 
ground/utility-based water. Install stormwater 
catchments on the rooftops along 4th Street to be 
collected in cisterns and used for irrigation. Build a 
rainwater harvesting roofing system over mural painted 
of the side of Gervais Market. Used the energy produced 

by the system to provide energy to proposed lighting 
underneath proposed roof.  

80. Recycle Bins and Trash Cans 
Add recycle bines and more trash cans to the downtown 
area. 

81. Rideshare Program 

Develop a ride share program using the freeware 
suggested above or Craigslist. [see Community 

Engagement] 

82. Sam Brown House 
While writing the new story and building a current 
identity, it’s important to honor and share the history 
already instilled in Gervais. The Sam Brown house is an 
iconic piece of Gervais that will hopefully become more 
of a focal point with growth of the city. I recommend 
implementing a program through the school systems of 

Gervais to run student ran tours of the Sam Brown 
house and create more of a historical experience to 
visiting one of the first homes built in Gervais. Involving 
the student will instill pride in the youth about their 
community and hopefully nurture positive feelings about 
Gervais. But before any of this recommendation can go 
forward, I urge city council to apply for historical grants 
to fund the repair and refurbishing of the small farm 
house off Highway 99. This kind of attraction can 

become a large tourist destination and drive continued 
interest in Gervais from outside citizens 

83. Sidewalk Improvements 

Improve the sidewalks in the city so community 
members can more easily get around. For the 
downtown, target 6 feet wide without any obstructions. 

84. Signage, Historic and Educational 
Promote the historical parts of Gervais through signage. 
Gervais has the “Historical Sam Brown House”, a 

building with opportunity to be used for tourism and 
generation of revenue. Once the cycling community 
recognizes that the “Historical Sam Brown House” is in 
Gervais, they may be more willing to bike through other 
parts of town, stop have lunch, and buy products from 
the downtown market. Provide plaques to inform 
citizens and visitors of historic and cultural civic 
facilities and public art. Having a town motto can make 
the town more enticing and memorable and build a 

sense of place. The city of Gervais has some historical 
background; if the town motto utilizes its historical 
aspects it can bring a further sense of place and 
potentially make people question the background of the 
city due to the motto. This may lead to tourists wishing 
to know more about the city, and then going into it to 
find out more about its history 

85. Signage, Multilingual 

Survey residents to find out what languages are spoken 
in homes in Gervais. Include accommodations for these 
languages in future signage in the city. Translating street 
signs and business signs in Gervais to include English, 
Spanish and Russian will help acknowledge the existing 
populations of the city, make it feel more like home and 
more accessible. It will help create a sense of belonging, 
unify the community, and create a visual memento 
highlighting the identity of Gervais, reinforcing the 

notion that the citizens and their community shape the 
character of the city. Spanish Translation - Translate; 
agenda, material and reminders for city hall meeting in 
Spanish. With language being an issue in the City of 
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Gervais I propose that all main signs and informational 
signs have not only English but Spanish translation 
written on them.  

86. Smart Development Principles 
Incorporate ‘smart development principles’ in City 
ordinances and capitol improvement programs.  

- Efficient use of land resources 
- Full use of urban services 
- Mixed use 
- Transportation options 
- Detailed, human-scale design 
- Implementation 

87. Solar Design 
Write and pass a city ordinance that mandates all future 

capital construction projects include a passive or active 
solar component. 

88. Solar Panels 

Build solar panels (active solar design) on the new 
community center when it is built to increase resiliency 
and sustainability. 

89. Spanish Emersion Program 

Implement a Spanish emersion program in the schools 
so that the Latino community feels more included and 
all students will benefit from a bi-lingual education. 

90. Splash Pad Paint Party 
Create an annual Spring “Splash Pad Paint Party” 
community fundraiser at the existing splash pad 
development in Black Walnut Community Park. Each 
Spring, organize an event with the Gervais Elementary 
School and local parents for a community fundraising 

activity. The City of Gervais will provide the children 
with children-safe paint and allow the students to use the 
cement as a canvas. 

91. Street Furniture 
Consider the spectrum of street furniture for the 
downtown from seating, shelter, trash cans, water... 

92. Street Trees 

Plant more trees and flowers in parkways along the main 

streets (Douglas mainly). (will complement the flower 
baskets that are already there). Plant more trees 
alongside the railway getting input from the community 
about what type of trees. Add informational signs on 
existing trees in the downtown area (in English, 
Russian, and Spanish) Have schools partake in this, 
even letting kids ‘create a story’ about each tree. 

93. Tourism Development Plan 
Create a tourism development strategy to plan Gervais 

for visitors. This effort encompasses wayfinding, event 
planning and advertisement/promotion. 

94. Traffic Calming 
Revisit traffic calming techniques for the downtown 
including streetscape design, signage, street closures and 
others. 

95. Visioning 

Create a downtown vision. [see Main Street] 

96. Walk a Mile; Learn a Language Program 
This is a program that would expand and take advantage 
of your multi language signs.  The City would create a 
walking route that would allow people to learn a 
language in a fun and active way. Along the walking 
route signs would be made and put on everyday items 
that would say the English name and the Spanish 
translation. In doing so this would give families an 

interesting and new approach to teaching their child 
another language. This works not only for English 
speaking families but also for whatever other languages 
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you put on the signs.  For Further community 
engagement the Mayor could pick a word on the route 
and offer a prize to the first child to come to the Mayor’s 
office and answer the word of the week 

97. Walking Program 
Create a walk path program to encourage community 

members to walk the streets of Gervais and get exercise. 

98. Water Management Awareness 
Facilitate community events to promote runoff 
awareness and sustainable water practice throughout 
Gervais and ways to get involved with low impact 
development. 

99. Water Treatment Center Lot 

The City of Gervais has ownership of this small lot by 
the water treatment center and I Propose that Gervais 
uses the lot to build a public restroom and rest area for 
not just community members but for bicyclist that are 
passing through. The Area would consist of one small 
building with two bathrooms. Outside the building 
would be a bike repair station as well as plenty of bike 
racks and a few tables for cyclist to be able to relax and 
catch a much-needed break while enjoying the 

community of Gervais.  Further construction of the rest 
area could include the expansion of a coffee shop to 
make it a destination ride and provide the town with 
another local business 

100.Wi-Fi 

Improve the downtown Wi-Fi service. This would be 
simple to fix and involves communicating with the 
internet provider and figuring out why it is not working 

for everyone and improve its strength and range. If the 
Wi-Fi was easily accessible for everyone this would 
definitely encourage people to come downtown to 
complete their work, schoolwork, or just surf the web. 

Especially if there are picnic tables available in the 
courtyard people could utilize these spaces as a place to 
study or get work done. Again this would give people 
another reason to stay downtown and open up the 
chances for interactions with other members of the 
community 
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Sofia Alvarez-Castro Latino Community Engagement 

Bettina Andre Restoration of  Historical Buildings 

Karl Bedal Building an Identity for Gervais, Oregon 

Mackenzi Berliner-Glasser Water Management 

Austyn Bushman Bicycle Friendly Communities 

Nick Christensen Increasing Bicycle Ridership 

Kendall Coffee Creating a Sense of  Community 

Sean Flores 

Quinn Haaga Solar Architecture 

Bassim Jamal The Benefits of  Festivals, Parades and Fairs for the City of  Gervais 

Aubrey Jenson A Changing Environment: The Impact of  Edible Landscaping & Urban Gardening 

Amber Johnson Urban Agriculture with Integrated Water Management 

John Krauspe Gervais Planning & Modeling: Roof-Water Harvesting & Water Conservation 

Becca Marshall The Garden Network Program 

Wes Miller Robots 

Lisa Pullins Gervais, Oregon 

Evan Rattle Signs for Dimes in Gervais 

Laurel Sleeper Community Involvement Design 

Saige Tessler Public Art in Gervais 

Sara Vitagliano Introducing Community Agriculture to Gervais, Oregon 

Michael Wood Light Pollution Mitigation 

Adam Zack Recommendations for the City of  Gervais Oregon 

https://www.youtube.com/watch?v=Nq3TdSxhiBM
https://www.youtube.com/watch?v=puoSOiIxSBg&feature=youtu.be
https://youtu.be/D1z3JhyOJjU
https://youtu.be/LVENiVY3Uf0
https://youtu.be/HHGfnxEtp8s
https://youtu.be/CCM2DOblTSU
https://youtu.be/RYJDctbBoQ4
https://www.youtube.com/watch?v=j_ClR8FODr8&feature=youtu.be
https://www.youtube.com/watch?v=IrvhQJEn4pQ&feature=youtu.be
https://youtu.be/IEeHn7iG7yM
https://youtu.be/8WxNZjtyY8c
https://youtu.be/3peyLL1njV0
https://youtu.be/vXsK71b8Fws
https://youtu.be/PJmU2le2feg
https://youtu.be/jtTEKIRIvR4
https://youtu.be/oQx40JuJ1gc
https://youtu.be/VuavbMFwxIw
https://youtu.be/vbjxSNmm1bA
https://youtu.be/_4BWPfsAut8
https://youtu.be/0XLf8sqt0UE
https://youtu.be/J5_uhIIzuIg
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http://blogs.uoregon.edu/greencitygervais 

http://blogs.uoregon.edu/greencitygervais
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